
Town of Alfred 
Select Board Minutes 

Tuesday, January 4, 2022 
4:00pm 

 
Present: Select Board: Chairman Tony Palminteri, Glenn Dochtermann, and Rich Pasquini. 
 
Others Present: Fire and Rescue Chief Chris Carpenter, Bruce Tucker, Jim Allaire, CEO; Fred Holt, Treasurer; and Karla 
B. Wilcox, Administrative Assistant.  
 
Chairman Palminteri called the meeting to order at 4:00 pm. A quorum has been met with three members present.  
 
Public Comment:  None 
 
Select Board’s Minutes 
 
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept the December 28, 2021 minutes as 
presented. No further discussion.  Motion carried.    
 
Warrants 
Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to accept and sign the warrants as presented. No 
further discussion.  Motion carried.  The warrants were signed by all. 
 
Acceptance & Appropriations of Funds – None 
 
4:15 pm – Fire & Rescue Chief - Chris Carpenter – asked to speak to the Select Board concerning Earned Paid Leave.  
Chief is asking if part-time employees can get a payout for their accumulated EPL.  Currently, Employees can carry over 
up to 40 hours of EPL.  The Town can’t treat part-time employees differently than full-time employees.  The decision was 
made at this time to keep the current procedure in place.   
 
4:30 pm – Bruce Tucker spoke to the board regarding a great opportunity to perform work at the Town’s cemetery. Maine 
Old Cemetery Association (MOCA) had done a presentation last year at the Alfred cemetery on how to properly clean the 
headstones.  Bruce had signed up for a course at the Massabesic Adult Ed on cleaning headstones where he met Angela 
Tibbetts who was the teacher of this course.  Angela is a board member on MOCA.  Alfred has been chosen to host a 
MOCA 4 day workshop on Friday, July 15-18, 2022.  Joe Ferrannini, a professional conservator will teach the workshop.   
People can register for the workshop for $100.00.  The town hall upstairs can be used for the classroom and they will also 
have use of the town hall bathrooms and water.  The town will supply pea stone and live sand.  The fee for Joe is paid for 
by MOCA.  Lodging accommodations will be sought for Joe and his wife.  The Select Board was extremely pleased that 
the Town of Alfred has been selected and is fully supportive of the workshop.  Bruce will keep everyone updated as the 
date approaches.  It was also mentioned that perhaps students at Massabesic might be interested in participating in this 
workshop.  Bruce will reach out to Angela.   
 
Old Business –    

 Large Employer (100 Employees) Vaccination Mandate in Effect 2022 –   The Administrative 
Assistant mentioned that OSHA will be conducting a special meeting next week to discuss this mandate 
further.  This matter will be placed under old business until more information or guidance from the State is 
given. 

• Transfer Station Equipment Repairs – Chairman Palminteri updated the Select Board relating to the 
necessary repairs at the Transfer Station.  Last week the cardboard bailer was repaired.  The MSW 
hopper cylinder has a crack and needs to be replaced or repaired. An employee from Atlantic Recycling 
was at the Transfer Station on Monday replacing the cylinder with a loaner.  The labor cost for Monday’s 
work is approximately $1,311.00.  Road Commissioner -Jon Lord helped with cleaning out the hopper and 
his equipment was utilized as well.  A new cylinder will cost approximately $3,763.00.  Atlantic Recycling 
offered to sell the loaner cylinder to the Town for $1,400.00.  Currently, Atlantic Recycling is in the 
process of quoting the cost to repair the cracked cylinder.  The Treasurer reviewed the Transfer Station 
budget and how he tried to anticipate repairs and he did state that some of the budgeted revenues are 
coming in higher than anticipated.  A motion was made by Tony Palminteri, Seconded by Glenn 
Dochtermann to purchase a new cylinder for the MSW hopper.  Discussion:  Does the Select Board want 
to have a backup cylinder.  After discussing this matter further, it didn’t make sense to have a second 
cylinder in storage.  Motion carried.   

• Dog Breeder Update – The CEO stated that both attempts to send certified letters have been refused.  
The CEO delivered the violation letter to YC Sheriff’s Department for hand delivery to the property owner.   
 

New Business –  



 Martha Roberts – Chairman Palminteri recognized the passing of Martha Roberts who was the oldest 
resident in Alfred.  Martha was 108.  Martha’s obituary paid tribute to the many wonderful achievements 
she had during her life. The Select Board discussed how to pay tribute to Martha.  She had a great love 
for the Parsons Memorial Library.  It was suggested of making a donation to the library and possibly 
having a memorial marker in her name at the library when they build the memorial walkway.  This is to be 
discussed further.    

 Public Safety Building – Bathroom – A section of bathroom piping on the second floor needs to be 
replaced. The CEO along with a plumber has taken a look at the issue and is recommending a change 
out of 90 degree elbows to long sweep elbows.  All were in agreement to schedule this work. 

 Budget Memo to Committees & Departments – Chairman Palminteri read the letter that will be going 
out to all committees and the departments regarding submitting the 2022-2023 budget.  The letter was 
signed as presented.  The budgets are due by Feb 15th.  Budget Committee meetings will begin soon 
after the Feb 15th deadline.   

 Tax Collector’s Monthly Report for December – was reviewed as presented.  The Select Board 
appreciated the new format with one comment if cumulative totals could be added.   
 

Correspondence – None 
 

 Any Other Business –  
CEO spoke to the Select Board regarding a memorandum of agreement with the property owners at 36 
Saco Road, Alfred.  Chairman Palminteri commented he would like to suggest some changes to the 
proposed document.  The Select Board will choose the third-party state-certified inspector. The 
agreement will be with the property owners and the Select Board and the agreement will state there will 
be no sleeping area in the basement.  Timeline for violations: minor 30 days and major up to 6 months.  
CEO will follow up with property owners.   

 
 Public Comment – None 

 
Pending - None 
 
Adjournment – Motion made by Tony Palminteri, Seconded by Glenn Dochtermann to adjourn the meeting at 4:47 pm.  
All voted in favor. The meeting was adjourned.  
 
These minutes are not verbatim.  Karla B Wilcox, Administrative Assistant 



Town of Alfred 
Select Board Minutes 

Tuesday, January 11, 2022 
4:00pm 

 

Present: Select Board: Chairman Tony Palminteri, Glenn Dochtermann, and Rich Pasquini. 
 
Others Present: Dennis Brewster, Fred Holt, Treasurer and Karla B. Wilcox, Administrative Assistant.  
 
Chairman Palminteri called the meeting to order at 4:00 pm. A quorum has been met with three members present.  
 
Public Comment:  None 
 
Select Board’s Minutes 
 
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept the January 4, 2022 minutes as presented. 
No further discussion.  Motion carried.    
 
Warrants 
Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to accept and sign the warrants as presented. No 
further discussion.  Motion carried.  The warrants were signed by all. 
 
Acceptance & Appropriations of Funds  
 
Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to accept the following:  Kash for Kans in the amount of 
$851.58; J & C Scott donation to the Veterans Scholarship $200.00 and ARPA funds in the amount of $194.06.  No 
further discussion.  Motion was carried.     
 
Old Business –    

 Large Employer (100 Employees) Vaccination Mandate in Effect 2022/Draft Policy –   MOSHA 
(Maine Occupational Safety and Health Association) is having a special meeting on Tuesday, January 18, 
2022 to discuss the mandate.  Mr. Brewster asked to speak regarding this policy.  Mr. Brewster had 
concerns if COVID 19 had become a problem in Alfred, is there resistance to getting vaccinated and why 
now?  Chairman Palminteri stated that this a state mandate.  Most of the town’s employees are 
vaccinated.  At the current time, the policy is on hold waiting for more guidance from the State.   

 Brothers Beach – Glenn Dochtermann gave an update on the Brothers Beach timber cut.  Currently, the 
variance is in the process of being approved.  There is a site visit scheduled for January 20th.  Glenn will 
follow up with the Forester concerning allowing ice fishing to take place.   Mr. Brewster spoke about the 
timber harvest and if the cutting is done during the week there should be notices posted alerting the 
public of the tree harvesting.  Chairman Palminteri mentioned he is aware of the necessary postings and 
this has already been addressed. 

New Business –  
 Town Clerk’s Monthly Report for December – The Select Board reviewed the report as presented.   
 Letter from Parsons Memorial Library Board of Directors – The Select Board reviewed the letter from 

the Library Board of Directors concerning a budgetary matter.  The Select Board asked for this matter to 
be carried over as unfinished business to allow for further review.   

 Library Safety and Health Monthly Audit – The Select Board reviewed the report as presented.   
Correspondence –  

• Planning Board Minutes 
• Three Rivers Land Trust Easement Report for 2021 
• CEO Training Certification 

 Any Other Business –  
• Keywood Manor – has been sold to a California company. 

 
 Public Comment – None 

Pending - None 
Adjournment – Motion made by Tony Palminteri, Seconded by Glenn Dochtermann to adjourn the meeting at 4:26 pm.  
All voted in favor. The meeting was adjourned. These minutes are not verbatim.  Karla B Wilcox, Administrative Assistant 



Town of Alfred 
Select Board Minutes 

Tuesday, January 18, 2022 
4:00 pm 

 
Present: Select Board: Chairman Tony Palminteri, Glenn Dochtermann, and Rich Pasquini. 
 
Others Present: Fred Holt, Treasurer, Jim Allaire, CEO and Karla B. Wilcox, Administrative Assistant.  
 
Chairman Palminteri called the meeting to order at 4:00 pm. A quorum has been met with three members present.  
 
Public Comment:  None 
 
Select Board’s Minutes 
Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to accept the January 11, 2022 minutes as presented. 
No further discussion.  Motion carried.    
 
Warrants 
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept and sign the warrants as presented. No 
further discussion.  Motion carried.  The warrants were signed by all. 
 
Acceptance & Appropriations of Funds - None 
 
Old Business –    

 Letter from Parsons Memorial Library Board of Directors – Chairman Palminteri stated he had 
reached out to the PML Board Chairman for more information concerning their request.  Chairman 
Palminteri asked the Administrative Assistant to follow up with the Library Board of Directors Chairman. 
The Select Board delayed making a decision this evening awaiting more information.   

 Brothers Beach/Ice Fishing – Glenn Dochtermann updated the Select Board regarding concerns with 
ice fishing while the timber harvesting was in operations.  The date of the timber harvest has yet to be 
determined.  Glenn reached out to James Pellerin, Maine Department of Inland Fisheries & Wildlife 
(MDIF&W) Biologist concerning the pond being overfished.  James informed Glenn that at the current 
time there is no evidence to support or deny this claim; however, typically the State finds that warm 
water fish populations in Maine are quite prolific, and in general support decent populations under light 
to heavy fishing pressures.  It was suggested that the Town work with Erik to make a decision to allow 
or not allow fishermen access from Brothers Beach while the timber harvest is in operation.  A question 
came up about who is going to monitor the ice fishing.  This is not something that the town is 
responsible for but more the authority of the Maine Department of Inland Fisheries & Wildlife.  James 
encourages maintaining public access to Shaker Pond and other great ponds.  There is one ice fishing 
derby scheduled for Sunday, Feb 27th. Chairman Palminteri did reach out to Scott Davis concerning the 
Feb 27th fishing derby.  Scott appreciated the information concerning Brother Beach may not be 
accessible for the derby.  Scott stated he has a relationship with folks who have lake access and he 
could use their property to get to Shaker Pond.  Glenn will reach out to the Chairman of the Brothers 
Beach to update him on the above information.   

 
New Business –  
 

• Alfred Medical Director – Chairman Palminteri updated the Select Board regarding the State Statute 
and EMS mandate regarding having a medical director. The Administrative Assistant gave the Select 
Board copies of the Maine State Statute along with the definition from Maine EMS regarding a 
medical director.  The Alfred Fire & EMS Chief will be at the next regular Select Board meeting on the 
25th to discuss this matter further.   

• Planning Board and ZBA Administrative Assistant Job Opening – Chairman Palminteri updated 
the Select Board regarding the response that the Town has received on the job vacancy.  There has 
been a positive response with several resumes being received.  The Administrative Assistant, Rich 
Pasquini and the CEO will start the interview process. 

 
Correspondence – None 
 

 
 
 
 Any Other Business –  
 



• Map 12, Lot 50 - 36 Saco Road – The CEO reported he had received a letter from Attorney Gene 
Libby who represents the property owner in reference to the proposed agreement concerning zoning 
violations.  This agreement can only be signed by the property owners and the Select Board.  Any 
other town committee is not authorized to enter into such an agreement as it would not be legally 
binding.  The Select Board agrees to a mutually agreed upon 3 party inspector and the fact the 
basement cannot have bedrooms or be used as an apartment.  The CEO will contact Attorney Libby 
and reiterate the above conditions again. 

• CEO updated the Select Board concerning the yearly maintenance on the heating units for the Town 
owned buildings.     

• CEO updated the Select Board regarding the property owner in violation of operating a dog animal 
shelter.  The violation letter was hand delivered to the property owner on January 8, 2022 by York 
County Sheriff’s Deputy.  He has 30 days to become in compliance or this matter will go onto the 
legal court system.   

 
 Public Comment – None 
 

Pending – None 
 
Adjournment – There being no further business, the meeting adjourned at 4:18 pm - Motion made by Rich Pasquini, 
Seconded by Glenn Dochtermann.  No further discussion.  Motion carried unanimously.    
 
The meeting was adjourned. These minutes are not verbatim.  Karla B Wilcox, Administrative Assistant 



Town of Alfred 
Select Board Minutes 

Tuesday, January 25, 2022 
4:00 pm 

 
Present: Select Board: Chairman Tony Palminteri, Glenn Dochtermann, and Rich Pasquini. 
 
Others Present: Fred Holt, Treasurer, Jim Allaire, CEO and Karla B. Wilcox, Administrative Assistant.  
 
Chairman Palminteri called the meeting to order at 4:00 pm. A quorum has been met with three members present.  
 
Public Comment:  None 
 
Select Board’s Minutes 
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept the January 18, 2022 minutes as presented. 
No further discussion.  Motion carried.    
 
Warrants 
Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to accept and sign the warrants as presented. No 
further discussion.  Motion carried.  The warrants were signed by all. 
 
Acceptance & Appropriations of Funds - None 
 
Old Business –    
 

• Letter from Parsons Memorial Library Board of Directors – Chairman Palminteri updated the Select Board 
concerning his meeting with the PML Board of Directors Chairman.  Further information has been provided to the 
Select Board concerning changing the current hours of the Librarian from 28 hours to 32 hours.  Supporting 
information is that currently the Librarian has taken on more tasks.  The Treasurer informed the Select Board 
about the increase cost for making this change (health insurance and benefits).  The question was asked if the 
Library operating hours would change.  Chairman Palminteri stated he would follow up with the Chairman but he 
didn’t feel the hours would be changing.  It was the opinion of the Select Board to approve the request to increase 
the Librarians hours to 32.  This is a budgetary item that will be included in the 2022 – 2023 budget.   

 
4:14 pm Fire and EMS Chief Chris Carpenter - The Select Board had asked the Chief to attend this meeting in 
order to discuss the State mandate of having a Medical Director.  Before discussing that matter, Tony Palminteri 
asked for clarification on the Arundel Ford invoice in the amount of $2,100.00.  It was the opinion of the Select 
Board that this issue with the ambulance had previously been repaired.  Chief mentioned that the previous invoice 
from Percy Tires was for reading the code for the ambulance and Arundel Ford fixed the repair.  The ambulance 
had been taken out of service during this time.  On another matter there was a charge for checking the air 
pressure/putting air in the tires for the ambulance.  The Select Board asked the Chief to speak to his staff to make 
sure they are trained in checking the air pressure and putting air in the tires at the station.   

• Medical Director – The Select Board wanted to thank Chris for doing a fine job in his capacity as Chief. Tony 
Palminteri informed the Chief that he is not authorized to sign contracts.  The Select Board is the only authority 
that can enter into legal agreements/contracts. Chris understood and appreciated the Select Board informing him 
of that information. The Select Board understands this is a State mandate.  The current agreement is valid for one 
year.  A question was asked if this individual would be an employee or vendor.  Chief stated that the agreement is 
for the Medical Director to be a consultant.  Since the person in this position is not a town employee a certificate 
of liability insurance will be required.  The Chief will follow up and get a copy of his Certificate of Insurance.  

• Maine EMS – The Chief informed the Select Board that starting November 2022 all EMS employees will be 
required to have the flu shot along with the COVID vaccine.  In November, if Town’s are not in compliance they 
risk the EMS taking away their license.  Chief is in the process of putting this mandate in place and informing the 
staff. 

• Alfred Fire – went to a chimney fire call today.  The crew was able to manage the chimney fire without any further 
damage to the dwelling.  

• EMS Call – Chief stated last week the crew went on an emergency call where the private road had not been 
plowed or sanded.  The Alfred Road Commissioner was contacted to sand/salt this road.  There will be an invoice 
for his services.  It was suggested to invoice the home owner.   

 
New Business –  
 

• Discussion on Marriage Ceremonies Policy – The policy as it is written states Town Employees, who are 
qualified to do so, are not permitted to conduct marriage ceremonies during their scheduled work hours.  Any 
person’s wishing to reserve the Alfred Town Hall during regular business hours for the purpose of a marriage 
must provide their own officiate and also check the availability of the building with the Administrative Assistant.  



The Select Board reviewed the draft policy.  Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to 
approve the policy as presented.  No further discussion.  Motion carried.   

 
Correspondence –  
 

• Alfred Water District Quarterly Groundwater Nitrate Testing Results – The Select Board reviewed the 
information.  The test results were below the MCL level of 10mg/I. 

 
 Any Other Business –  
 

• Fishing Derby for Sunday, Feb. 27th – There appears to be no issues with this scheduled event.  The 
timber harvest for the Brothers Beach tentatively is scheduled for the week of February 7th. 

• Town budgets are due by Tuesday, February 15th.  Budget meetings will be scheduled after that 
deadline.   

• Changes to the format of the Select Board agenda was discussed and agreed upon.   
 

 Public Comment – None 
 

Pending – None 
 
Adjournment – There being no further business, the meeting adjourned at 4:38 pm - Motion made by Glenn 
Dochtermann, Seconded by Rich Pasquini.  No further discussion.  Motion carried unanimously.    
 
The meeting was adjourned. These minutes are not verbatim.  Karla B Wilcox, Administrative Assistant 
 



Town of Alfred 
Select Board Minutes 

Tuesday, February 1, 2022 
4:00 pm 

 
Present: Select Board: Chairman Tony Palminteri, Glenn Dochtermann, and Rich Pasquini. 
 
Others Present: Fred Holt, Treasurer, Jim Allaire, CEO, Erik Grove and Karla B. Wilcox, Administrative Assistant.  
 
Chairman Palminteri called the meeting to order at 4:00 pm. A quorum has been met with three members present.  
 
Public Comment:  None 
 
Select Board’s Minutes: 
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept the January 25, 2022 minutes as presented. 
No further discussion.  Motion carried.    
 
Warrants: 
Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to accept and sign the warrants as presented. No 
further discussion.  Motion carried.  The warrants were signed by all. 
 
Acceptance & Appropriations of Funds: None 
 
4:15pm – Erik Grove – Brothers Beach Timber Harvest – Erik spoke to the Select Board regarding the approved 
variance for the Town of Alfred property (Brothers Beach) from the State of Maine Forest Service.  The variance approval 
is valid until March 31, 2023.  There are conditions with the variance approval.  Erik highlighted some of those conditions.  
The variance was signed by Chairman Palminteri and the Forester who is Erik Grove.  Discussion ensued concerning the 
skidder and rutting.  If at all possible the operator of the skidder will try to stay away from wet/soft ground but in the case 
that something happens it was decided that slash will be used to fill in the ruts.  Signage and orange cones will be placed 
at the entrance of the beach informing people that only foot traffic will be allowed while the timber harvest is in operation.  
The timber harvest will start on Thursday and last less than 2 weeks.  Notification will be made on the Town website, 
Facebook and an email blast notifying people of the timber harvest.  
 
Old Business:    
 

• CEO, James Allaire updated to the Select Board regarding two pending items.   
o Zoning Violation - The ZBA held their meeting on Monday, January 31st regarding the administrative 

appeal for the Gean’s property, located at 36 Saco Road.  The property owners were not in attendance 
for this meeting.  The CEO stated he has reached out to the property owner’s concerning the notice of 
violation and the consent agreement which had previously been agreed to.  There has been no response 
from the property owners.  CEO’s recommendation to the Select Board is to give the property owner 30 
days to consent to the agreement or the Town will refer this matter to legal.   

o Illegal Animal Shelter - The property owner spoke to the CEO today and stated he is fostering dogs and is 
not running an animal shelter.  The CEO contacted the State of Maine for verification this is a licensed 
facility.  He has yet to hear back from the State.  CEO’s recommendation is to give the property owner to 
the end of the week to become in compliance and if not the Select Board should refer this matter to legal.   

 
New Business: 
 

• 2019 Tax Liens – The Select Board reviewed the listing of property owners who liens are maturing and their 
property will become tax acquired by Wednesday, February 23, 2022. 

• Certificate of Settlement – Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept the 
Certificate of Settlement for the 2020 taxes that has a balance of $4,390.65.  The Treasurer stated that balance 
consist of personal property taxes that are unpaid.  No further discussion.  Motion carried unanimously.   

• Bartlett Tree Expert – Tree & Shrub Care Proposal – Chairman Palminteri read the proposal which was for the 
maple trees at Village Green, Library, Fire and Rescue Building.  The total was $260.00 for soil care and 
fertilization.  Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to approve the proposal as 
presented.  No further discussion.  Motion carried unanimously.   

Correspondence:  None 
 
Any Other Business: 
 

• Planning Board and Zoning Board of Appeal Administrative Assistant Job Interview -  Chairman Palminteri 
updated the members that an job interview was held today by the interview committee which consisted of Rich 
Pasquini, Jim Allaire and Karla B. Wilcox.  It is the recommendation of the committee to hire Elizabeth Dudgeon 



as the Planning Board and Zoning Board of Appeal Administrative Assistant.  Elizabeth has over 25 year’s 
administrative experience.  Motion was by Tony Palminteri, Seconded by Glenn Dochtermann to hire Elizabeth 
Dudgeon as the PB and ZBA Administrative Assistant as the same rate of pay as the previous PB & ZBA 
Administrative Assistant.  No further discussion.  Motion carried unanimously.   

• Planning Board Meeting – Rich Pasquini mentioned he will be attending the PB meeting scheduled for Monday, 
February 7th at 6:30pm to discuss private roads and the research he has done.   

 
Public Comment: None 
 
Pending: None 
 
Adjournment: There being no further business, the meeting adjourned at 4:39 pm - Motion made by Rich Pasquini, 
Seconded by Glenn Dochtermann.  No further discussion.  Motion carried unanimously.    
 
The meeting was adjourned. These minutes are not verbatim.  Karla B Wilcox, Administrative Assistant 

 

 



Town of Alfred 
Select Board Minutes 

Tuesday, February 8, 2022 
4:00 pm 

 
Present: Select Board: Chairman Tony Palminteri, Glenn Dochtermann, and Rich Pasquini. 
 
Others Present: Fred Holt, Treasurer, Jim Allaire, CEO and Karla B. Wilcox, Administrative Assistant.  
 
Chairman Palminteri called the meeting to order at 4:00 pm. A quorum has been met with three members present.  
 
Public Comment:  None 
 
Select Board’s Minutes: 
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept the January 25, 2022 minutes as presented. 
No further discussion.  Motion carried.    
 
Warrants: 
Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to accept and sign the warrants as presented. No 
further discussion.  Motion carried.  The warrants were signed by all. 
 
Acceptance & Appropriations of Funds: Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept 
the amount of $888.50 from Kans for Kash. 
 
 
Old Business:    
 

• CEO, James Allaire updated to the Select Board regarding two pending items.   
o Illegal Animal Shelter, Map 13, Lot 34 - The property owner has not corrected his violations.  Letters have 

been sent by the CEO to the property owner stating the specific violations and giving him a deadline to 
correct.  At this time the Town has exhausted all attempts in resolving these issues.  The CEO expressed 
his concerns and suggested to the Select Board to refer this issue to legal counsel.  The Select Board 
was in full agreement with the CEO’s suggestion.     

o Consent Agreement – The CEO is continuing his correspondence with the property owners at 36 Saco 
Road.  Basement kitchen area will be removed. A third party inspector will be contacted to inspect the 
property to ensure all codes are in compliance.  At this point, the CEO is waiting for a response from the 
property owner. 

 
New Business: 
 

• Inform Me – The Treasurer explained this is a TRIO module that will allow property owners to pay their real 
estate taxes on line. The Select Board was in full agreement to sign the contract with Inform Me. 

• Tax Collector January 2022 Report – The Select Board reviewed the report as presented.  The Board 
commented on how easy the new format is to read and understand.   

• Select Board Notice to the Treasurer Regarding New Planning Board and ZBA Administrative Assistant.  – 
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to sign the notice as presented.  No further 
discussion.  Motion carried unanimously.   
 

Correspondence:  None 
 
Any Other Business: 
 

• Brothers Beach Timber Harvest – Glenn Dochtermann updated the Select Board that the harvest has been 
postponed.  The current situation is to wait for colder temperatures/hard freeze.   

• Planning Board Meeting – Rich Pasquini attended the PB meeting on Monday, February 7, 2022.  Rich 
presented the members with information from the Town’s council regarding the Town not accepting any new 
roads for town maintenance.  The PB members will review the information and report back to Rich with any 
questions.  A public hearing will be scheduled a couple of weeks prior to town meeting. 

 
Public Comment: None 
 
Pending: None 
 



Adjournment: There being no further business, the meeting adjourned at 4:17 pm - Motion made by Rich Pasquini, 
Seconded by Glenn Dochtermann.  No further discussion.  Motion carried unanimously.    
 
The meeting was adjourned. These minutes are not verbatim.  Karla B Wilcox, Administrative Assistant 

 

 

 



Town of Alfred 
Select Board Minutes 

Tuesday, February 15, 2022 
4:00 pm 

 
Present: Select Board: Chairman Tony Palminteri, Glenn Dochtermann and Rich Pasquini. 
 
Others Present: Jim Allaire, CEO and Karla B. Wilcox, Administrative Assistant.  
 
Chairman Palminteri called the meeting to order at 4:00 pm. A quorum has been met with three members present.  
 
Public Comment:  None 
 
Select Board’s Minutes: 
Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to accept the February 8, 2022 minutes as presented. 
No further discussion.  Motion carried.    
 
Warrants: 
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept and sign the warrants as presented. No 
further discussion.  Motion carried.  The warrants were signed by all. 
 
Acceptance & Appropriations of Funds: Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept 
the following: 
 

• US Treasury $76.27 
• Donation to the Parsons Memorial Library from the estate of Martha Roberts in the amount of $16,038.37.  

The Select Board wish to acknowledge this very generous donation and it is very much appreciated.   
 
Motion carried unanimously.   
 
Old Business:    
 

• Brothers Beach Timber Harvest – Communications have been received from the Forester and the Chairman of 
the Brothers Beach Committee.  Unfortunately the weather can’t be controlled and the warmer temps are 
preventing the timber harvest.  It was suggested that the entrance to the beach should be closed off to vehicles.  
In the meantime, it was agreed to have the work that is needed at the Transfer Station get scheduled.  Glenn will 
follow up with the Forester.   

• CEO, James Allaire updated to the Select Board regarding two pending items.   
o Illegal Animal Shelter, Map 13, Lot 34 - From previous Select Board meeting: The property owner has not 

corrected his violations.  Letters have been sent by the CEO to the property owner stating the specific 
violations and giving him a deadline to correct.  At this time the Town has exhausted all attempts in 
resolving these issues.  The CEO expressed his concerns and suggested to the Select Board to refer this 
issue to legal counsel.  The Select Board was in full agreement with the CEO’s suggestion.    The update 
is it has been determined this unlicensed facility has a case of Parvo.  Parvo is an extremely resilient, 
highly contagious virus that affects the canine population.  The State of Maine has been at this residence 
today.  The Alfred Animal Control Officer has been updated with the most current information.  This 
matter has been referred to the Town’s Attorney.   

o Consent Agreement – Property at 36 Saco road - The CEO is recommending a letter from the Select 
Board to the property owners be sent concerning the violations in order to reach a consent agreement.  
The Select Board was in agreement with the CEO’s recommendation.   

 
New Business: 
 

• EMS Medical Director Update – Correspondence was received from the Fire/EMS Chief stating the position 
needs to be changed from vendor to an employee of the Town.  The Select Board understood the change and 
were in agreement. 

• Town Clerk January 2022 Report – The Select Board reviewed the report as presented.   
• June Election Location – Chairman Palminteri stated that he had spoken to Janet Tucker regarding using the 

Church next to the Town Hall for the June elections.  Janet stated the church is available but there is a mask 
requirement for anyone entering the building.  After a brief discussion the Select Board was in agreement to have 
the June election at the Church.     

• Active Military Exemption Draft Policy – Chairman Palminteri reviewed the draft policy with regard to active 
military being exempt from paying excise tax.  Chairman also mentioned 100% disabled veterans are entitled to a 
free registration on one vehicle as well.  After a brief discussion motion was made by Glenn Dochtermann, 



Seconded by Rich Pasquini to approve the policy as presented. No further discussion.  Motion carried.  The Town 
Administrator will prepare the policy for signatures for next week’s regular meeting of the Select Board.   

• Hazel Dell – CEO spoke to the Select Board regarding a telephone conversation he had with Harvey Levin asking 
for the Town of Alfred to take over maintenance of the road so that the Town can maintain the hydrant located 
within Hazel Dell apartments.  The response to this request was the Town of Alfred Select Board will maintain the 
policy of not adopting any private road for maintenance.   
 

Correspondence:   
 

• Tree Growth Letters – The Town Administrator presented two letters that will be sent out from the Assessor 
notifying the property owners they have 30 days to update their tree growth application or the property will be 
removed from tree growth and a tree growth penalty will be issued.   

• Historian Bruce Tucker – has written many essays on the Town of Alfred over the years.  Many of those 
essays can be found on the Parsons Memorial Library website. 

 
Any Other Business: None 
 
Public Comment: None 
 
Pending: None 
 
Adjournment: There being no further business, the meeting adjourned at 4:24 pm - Motion made by Rich Pasquini, 
Seconded by Glenn Dochtermann.  No further discussion.  Motion carried unanimously.    
 
The meeting was adjourned. These minutes are not verbatim.  Karla B Wilcox, Administrative Assistant 

 

 

 

 



Town of Alfred 
Select Board Minutes 

Tuesday, February 22, 2022 
4:00 pm 

 
Present: Select Board: Glenn Dochtermann, Chairman Pro Tem and Rich Pasquini.  Tony Palminteri was unable to attend 
this meeting.   
 
Others Present: Jim Allaire, CEO and Karla B. Wilcox, Administrative Assistant.  
 
Glenn Dochtermann called the meeting to order at 4:00 pm. A quorum has been met with two members present.  
 
Public Comment:  None 
 
Select Board’s Minutes: 
Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to accept the February 15, 2022 minutes as presented. 
No further discussion.  Motion carried.    
 
Warrants: 
Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to accept and sign the warrants as presented. No 
further discussion.  Motion carried.  The warrants were signed by all. 
 
Acceptance & Appropriations of Funds: None   
 
Old Business:    
 

• Policy Active Duty Military Excise Tax Exemption – was signed as prepared. 
o CEO, James Allaire updated the Select Board regarding the illegal Animal Shelter, Map 13, Lot 34.  The 

State of Maine is overseeing the 14 day quarantine of the canines since they have found cases of Parvo.  
The dogs are being quarantine on site and are being monitored.  The CEO has a scheduled telephone 
call with the Town’s Attorney for Wednesday when this matter will be discussed in detail.   

• 2019 Outstanding Real Estate taxes – The Treasurer updated the Select Board regarding the two properties 
that were outstanding.  Both properties have paid their 2019 taxes.  There are no tax acquired properties for 
2019.   

 
New Business: None 
 

 Correspondence:   
 

• Letter of Appreciation for donation to the Parsons Memorial Library was signed as presented.   
 

 Any Other Business:  
 

• The Select Board was updated regarding the MSW canister at the Transfer Station is in the process of being 
repaired.   

 
 Public Comment: None 
 
 Pending: None 
 
 Adjournment: There being no further business, the meeting adjourned at 4:10 pm - Motion made by Rich Pasquini, 
 Seconded by Glenn Dochtermann.  No further discussion.  Motion carried unanimously.    
 
 The meeting was adjourned. These minutes are not verbatim.  Karla B Wilcox, Administrative Assistant 

 



Town of Alfred 
Selectmen Minutes 

Tuesday, March 1, 2022 
4:00 pm 

 
Present: Selectmen: Tony Palminteri, Glenn Dochtermann and Rich Pasquini.     
 
Others Present: Fred Holt, Treasurer, Jim Allaire, CEO and Karla B. Wilcox, Administrative Assistant.  
 
Tony Palminteri called the meeting to order at 4:00 pm. A quorum has been met with three members present.  
 
Public Comment:  None 
 
Selectmen’s Minutes: 
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept the February 22, 2022 minutes as presented. 
No further discussion.  Motion carried.    
 
Warrants: 
Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to accept and sign the warrants as presented. No 
further discussion.  Motion carried.  The warrants were signed by all. 
 
Acceptance & Appropriations of Funds: None   
 
Old Business:    
 

• Brothers Beach – Chairman Palminteri updated the Selectmen concerning the timber harvest at the Brothers 
Beach. In all probability the timber harvest will be held off until late summer.  The approved variance will need to 
be amended and Erik Grove will be addressing that matter.  The Transfer Station timber harvest will be 
rescheduled to align with the Brothers Beach timber harvest schedule.   

• Unlicensed Animal Rescue – Chairman Palminteri asked the CEO for an update concerning the ongoing issue 
with the unlicensed animal rescue.  CEO reported he has been in communication with Town’s counsel and will be 
following up with legal.   

• RSU 57 State Funding – Chairman Palminteri asked the Treasurer to contact RSU 57 Business Manager to 
inquire about the state funding the school budget at 55% instead of the 40% in the past.  More information to 
follow.   
 

New Business:  
 

• Review of Amended Policies – Emergency Action Plan & Personnel Policy – Chairman Palminteri stated the 
Administrative Assistant has made recommendations for amendments to both of these policies.  A discussion 
took place regarding the holiday schedule along with using the word Select Board instead of Selectmen.  The 
Chairman asked the Selectmen to review the amendments in order to discuss further at the next regular 
Selectmen’s meeting.   

 
 Correspondence:   
 

• Letter from a Resident – this letter is regarding a complaint against a business in town and the disrepair of the 
building.  As a result of the letter, Chairman Palminteri will contact the business owner concerning the building.   

• Budget Committee Meeting Agenda – The Treasurer stated the budget meetings will begin next Monday.  He also 
mentioned that at the next regular BOS meeting, the Fire/EMS Chief will be speaking to the Selectmen concerning 
his budget along with a salary schedule.   

• Letter from County Commissioner RE: Expenditure of American Rescue Plan Act Funds – The BOS reviewed the 
information as written.  The Treasurer mentioned to the Selectmen they need to be thinking about ways to spend 
the ARPA monies for the Town of Alfred.  This subject will need to be discussed further.   

 
 Any Other Business:  
 

• Letter for Assessor – The Selectmen signed a letter of introduction for the Assessor to show property owners if 
needed while he is out in the field on Friday.   

• Town Report and Warrant – Chairman Palminteri suggested inserting the approved warrant in the Town report. 
The reason for this suggestion is this will give the Townspeople the results from Town meeting.   The rest of the 
Board agreed with Chairman Palminteri. 

 
 Public Comment: None 



 
 Pending: None 
 
 Adjournment: There being no further business, the meeting adjourned at 4:39 pm - Motion made by Tony Palminteri, 
 Seconded by Rich Pasquini.  No further discussion.  Motion carried unanimously.    
 
 The meeting was adjourned. These minutes are not verbatim.  Karla B Wilcox, Administrative Assistant 

 

 

 

 

 

 



Town of Alfred 
Selectmen Minutes 

Tuesday, March 8, 2022 
4:00 pm 

 
Present: Selectmen: Tony Palminteri, Glenn Dochtermann and Rich Pasquini.     
 
Others Present: Fire/EMS Chief Chris Carpenter, Fred Holt, Treasurer, Jim Allaire, CEO and Karla B. Wilcox, 
Administrative Assistant.  
 
Tony Palminteri called the meeting to order at 4:00 pm. A quorum has been met with three members present.  
 
Public Comment:  None 
 
Selectmen’s Minutes: 
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept the March 1, 2022 minutes as presented. No 
further discussion.  Motion carried.    
 
Warrants: 
Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to accept and sign the warrants as presented. No 
further discussion.  Motion carried.  The warrants were signed by all. 
 
Acceptance & Appropriations of Funds:  
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept $938.40 (Kash for Kans) and $11,907 (The 
Charter).  No further discussion.  Motion carried unanimously.   
 
4:10pm Fire/EMS Chief Chris Carpenter met with the Selectmen to discuss his proposal for wages, training and skill 
incentives for Fire/EMS employees.  After presenting information to justify the proposal it was determined that more 
discussion will be needed in order to make an informed decision on the proposal.  The Chief has not met with the Budget 
Committee as of yet.   
 
Old Business:    
 

• Brothers Beach Gate – Selectman Dochtermann updated the Selectmen concerning installing a gate at the 
Brothers Beach to prevent vehicular traffic.  Communications have been sent to the Chairman of the Brothers 
Beach Committee who will take the initiative to get a gate or some other mechanism to prevent vehicles from 
entering the beach.   

• Select Board vs Selectmen – Chairman Palminteri discussed with the Selectmen the legal note from Maine 
Municipal Association stating it is optional if the Selectmen want to change from Selectmen to Select Board.  The 
BOS declined to endorse the change to Select Board at this time.    

• Review of Amended Policies:  Personnel Policy – The Chair noted the amendments for each page.  
Discussion ensured concerning dress code, FMLA, employees with weapons and updated organizational chart.  
MMA legal will be contacted for more information concerning the control of weapons.  Chairman Palminteri 
reviewed each page with the other members in attendance.  Based on the discussions the Administrative 
Assistant will prepare the amendments for review at the next regular BOS meeting.   

• Emergency Action Plan – Chairman Palminteri along with the other Selectmen reviewed the minor amendments 
to the policy.  It was noted that the emergency map for upstairs was not included with the information.  In the 
absence of the map the BOS will review the amended policy at their next regular BOS meeting.   
 

New Business:  
 

• Mast Road – Chairman Palminteri informed the BOS about a complaint he received from a property owner on 
Mast Road.  The resident informed Selectman Palminteri that the gravel section of this road was salted.  This 
section of road is in the wetlands zone and should never be treated with salt.  Chairman Palminteri had a 
conversation with the plowing contractor concerning this matter.  Basically, this was an honest mistake.  In the 
spring the Road Commissioner will inspect the road to determine if any repairs are needed. 

• Tax Collector’s Monthly Report – was reviewed as presented. 
• Town Clerk’s Monthly Report – was reviewed as presented.  

 
  
 
Any Other Business: 
 

• RSU 57 School Funding/Budget – Treasurer, Fred Holt updated the BOS concerning the Department of 
Education State funding.  Documents were given to the BOS showing the State of Maine calculations for funding 



public education.  The Treasurer reviewed the information with the BOS.   The Selectmen have expressed an 
interest in scheduling a meeting with the 5 other Town’s that make up RSU 57, Superintendent and the Business 
Manager to discuss State funding and the upcoming budget.  Alfred will host this meeting.  The Administrative 
Assistant will schedule the meeting.   

• LD 2003 Housing Bill – Chairman Palminteri called attention to LD 2003 a bill to increase housing opportunities.  
Maine Municipal Association testified at the public hearing that was held on Monday, March 7th.  To summarize, 
the law would force municipalities to allow accessory homes and 4 unit buildings.  This law takes away decades 
of municipal work on local zoning ordinances.  Chairman Palminteri is seeking permission from the other two 
Selectmen to contact our State representatives to advocate against LD 2003.  Selectman Dochtermann and 
Selectman Pasquini agreed with Chairman Palminteri request to contact the State reps.  
 

 Correspondence:  None 
 
 Public Comment: None 
 
 Pending: None 
 
 Adjournment: There being no further business, the meeting adjourned at 5:07 pm - Motion made by Tony Palminteri, 
 Seconded by Rich Pasquini.  No further discussion.  Motion carried unanimously.    
 
 The meeting was adjourned. These minutes are not verbatim.  Karla B Wilcox, Administrative Assistant 

 

 

 

 

 

 

 



Town of Alfred 
Selectmen Minutes 

Tuesday, March 15, 2022 
4:00 pm 

 
Present: Selectmen: Tony Palminteri, Glenn Dochtermann and Rich Pasquini.     
 
Others Present: Fred Holt, Treasurer, Jim Allaire, CEO and Karla B. Wilcox, Administrative Assistant.  
 
Chairman Palminteri called the meeting to order at 4:00 pm. A quorum has been met with three members present.  
 
Public Comment:  None 
 
Selectmen’s Minutes: 
Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to accept the March 8, 2022 minutes as presented. No 
further discussion.  Motion carried.    
 
Warrants: 
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept and sign the warrants as presented. No 
further discussion.  Motion carried.  The warrants were signed by all. 
 
Acceptance & Appropriations of Funds:  
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept $150.00 donation for Fueling February.  No 
further discussion.  Motion carried unanimously.   
 
Old Business:    
 

• Consent Agreement/Draft Gean – The CEO updated the Selectmen concerning the ongoing issues with the 
property at 36 Saco Road. The consent agreement has been place on hold at this time. Received on Monday, 
March 14, 2022 notice of briefing schedule to appeal 80B appeal of Governmental Actions.  CEO stated he has 
been in communications with the Town’s Attorney.  More information to follow.   

• Emergency Action Plan – Chairman Palminteri along with the other Selectmen reviewed the minor amendments 
to the policy.   Motion was made by Chairman Palminteri, Seconded by Glenn Dochtermann to approved the 
Emergency Action Plan as amended.  No further discussion.  Motion carried.   

• Town Hall Building Use – Glenn Dochtermann wanted to express his thanks to the CEO for assisting in the 
overbooking of the upstairs room last week.  The CEO handled the situation where both parties were able to 
utilize the upstairs at different times.   
 

New Business:  
 

• Certificate of Appointment – Planning Board Member Dorothy Guinard – Motion made by Chairman 
Palminteri, Seconded by Glenn Dochtermann to appoint Dorothy Guinard as a regular members of the Planning 
Board. For information purposes: Dorothy had resigned previously from the Planning Board due to personal 
reasons.  She is now able to fulfill the remainder of her term.  Motion carried unanimously.  

• Tree Growth Application for: 
o Christopher & Sasha Malone was presented to the Selectmen.  Motion was made by Chairman 

Palminteri, Seconded by Glenn Dochtermann to approve the Tree Growth Application for the Malone’s as 
presented.  No further discussion.  Motion carried unanimously.   

o Katharine Farnham was presented to the Selectmen.  Motion made by Glenn Dochtermann, Seconded by 
Rich Pasquini to approve the Tree Grow Application as presented.  No further discussion.  Motion carried 
unanimously.   

• Tax Abatements for Robert Morin for $15.74 & $45.78 for tax years 2020 and 2021.  This property was 
assessed to the incorrect owner.  Motion made by Rich Pasquini, Seconded by Glenn Dochtermann to approve 
the tax abatements for $15.74 and $45.78.  No further discussion.  Motion carried unanimously.   
 

 Any Other Business: 
 

• Parks & Recreation Committee – Chairman Palminteri informed the Selectmen he had a conversation with a 
person who is interested in helping with the Recreation Committee.  A meeting took place on Sunday, March 13th 
with Dean Currier, former Recreation Committee Chairman with 4 other people were in attendance.  Dean has 
agreed to help with mentoring the group for a few months to help them with organizing the programs.  Another 
meeting will be scheduled.   

• Planning Board – Rich Pasquini updated the Selectmen concerning a telephone call he had with the Planning 
Board Chairman where the matter of the proposed Zoning Ordinance change to no longer accept private roads for 
town maintenance was discussed.  Rich was informed the Planning Board members do not support the 



ordinance.  Moving forward, the BOS will be conducting the public hearing which is required concerning the 
Ordinance change.  This matter will be placed on a warrant article for the June Town meeting.  

• RSU 57 School Funding/Budget – Treasurer, Fred Holt stated he has received updated RSU 57 budget 
information.  The proposed budget has an approximate increase to the Town of Alfred of $190,000.00.  A meeting 
has been scheduled for Wednesday, March 23, 2022 at 1pm with the Superintendent of RSU 57, Business 
Manager and the 6 area Board of Selectmen in order to discuss State funding and the overall RSU 57 budget.     

• LD 2003 Housing Bill – Chairman Palminteri updated the BOS regarding LD 2003.  The bill had been 
approximately 80% amended.  Maine Municipal Association doesn’t support this bill.  From last week’s meeting:  
To summarize, the law would force municipalities to allow accessory homes and 4 unit buildings.  This law takes 
away decades of municipal work on local zoning ordinances.   

• Budget Committee – The Treasurer stated the Budget Committee continues to meet.  Last night the Budget 
Committee met with the Fire/Ems Chief to discuss the needs of the Department.   
 

•  Correspondence:   
 

o Thank You Note 
o Budget Committee Minutes 
o 2022 MMA Risk Pool Renewal – At this time the Selectmen would like more information concerning the 

current values listed and the replacement costs.   
 
 Public Comment: None 
 
 Pending:  

• Schedule Public Hearing for Zoning Ordinance Amendment and Schedule Town Meeting at Alfred Elementary 
School.  

 
 Adjournment: There being no further business, the meeting adjourned at 4:42 pm - Motion made by Tony Palminteri, 
 Seconded by Glenn Dochtermann.  No further discussion.  Motion carried unanimously.    
 
 The meeting was adjourned. These minutes are not verbatim.  Karla B Wilcox, Administrative Assistant 

 

 

 

 

 

 

 

 



Town of Alfred 
Selectmen Minutes 

Tuesday, March 22, 2022 
4:00 pm 

 
Present: Selectmen: Chairman Palminteri and Rich Pasquini.    Glenn Dochtermann was not able to attend. 
 
Others Present: Joyce Wood, Dominique Zulueta, Steve Dochtermann, Fred Holt, Treasurer, Jim Allaire, CEO and Karla 
B. Wilcox, Administrative Assistant.  
 
Chairman Palminteri called the meeting to order at 4:00 pm. A quorum has been met with two members present.  
 
Public Comment:  None 
 
Selectmen’s Minutes: 
Motion made by Rich Pasquini, Seconded by Chairman Palminteri to accept the March 15, 2022 minutes as presented. 
No further discussion.  Motion carried.    
 
Warrants: 
Motion made by Rich Pasquini, Seconded by Chairman Palminteri to accept and sign the warrants as presented. No 
further discussion.  Motion carried.  The warrants were signed by all. 
 
Acceptance & Appropriations of Funds: None   
 
4:10pm Dominique Zulueta – Chairman of the Parsons Memorial Library – spoke to the Board of Selectmen regarding 
renovations to the outside of the Library.  Particularly the side that faces Kennebunk Road.  In an attempt to solicit 
designs, Dominique was only able to obtain one that didn’t require payment.  The goals is to level the area and to make 
the area user friendly (safer).  Dominique stated the design is in its inception stage.  She invited the Selectmen to visit the 
library to see the area that is being discussed.  The Board was impressed with the concept and goal.  The Selectmen 
offered additional vendors that she could contact for more bidding information.  The Selectmen discussed further the 
overall design.  Funding for this project – it is the hopes to fund 1/3 from endowments that Library currently has, 1/3 
fundraising and 1/3 donations. When more information is compiled Dominique will report back to the Selectmen.   
 
Old Business:    
 

• Maine Municipal Association Risk Pool Renewal – Chairman Palminteri will follow up with MMA Risk Pool 
Insurance regarding the replacement costs for the Town’s buildings.   

• RSU 57 Budget – Treasurer, Fred Holt presented the BOS with information pertaining to the Department of 
Education funding formula, RSU 57 fund balance, student enrollment and local assessments.  The proposed 
budget for 22/23 increase for the Town of Alfred is 5.78% ($190,390.00).  A series of questions were asked.  A 
meeting has been scheduled for Wed, March 23, 2022 at 1:00 pm at the Alfred Town Hall with the RSU 57 
Superintendent, Business Manager and the other 5 Town Selectmen to review the upcoming proposed School 
budget.   
 

New Business:  
 

• Zumba Classes – A discussion ensued concerning the request to use the upstairs at the Town Hall for Zumba 
classes once or twice a month.  The decision was made by the Selectmen to allow a class once a month with no 
more than 50 participants.  If the Instructor charges for the class the fee to use the upstairs will be $50.00 and if 
the classes are free there will be no charge. 

• Executive Session Pursuant to 1 MRSA 405(6)(a) Personnel Matter – Motion was made by Chairman 
Palminteri at 4:39pm to enter into an Executive Session Pursuant to 1 MRSA 405(6)(a) Personnel Matter, 
Seconded by Rich Pasquini.  No further discussion. Motion carried.  Motion made by Chairman Palminteri, 
Seconded by Rich Pasquini to come out of Executive Session at 4:52 pm.  No action was taken.   
 

 Any Other Business: 
 

• Alfred Budget – The Treasure reviewed the line item budget with the Selectmen.  Items that were discussed 
were:  Fire/EMS, Social Services, Welfare and Debit Services.  The Budget Committee will continue the process 
with meeting with various Committees.  This item will remain on the BOS agenda to allow for further discussion.   

• Public Hearing regarding Zoning Change – The Selectmen would like more time to consider this matter before 
making a decision regarding when to schedule a public hearing.   

• Tree Growth Letters (3) – Motion made by Rich Pasquini, Seconded by Chairman Palminteri to sign the three 
letters that were presented regarding tree growth applications.  Letters were sent to Map 6, Lot 29, Map 3, Lot 1 
and Map 9, Lots 35 & 36. 



• Maine Municipal Association Fire Fighter and EMS Insurance with Hartford – The renewal application was 
signed as presented.   
 

 Correspondence:   
 

• Maine Municipal Association Election Process for MMA Executive Committee and Vice President – will be 
reviewed at the next regular BOS meeting. 

• Email RE:  Old Kennebunk Road Needed Repairs – The Treasurer discussed with the BOS that there has been 
money earmarked for this road which has been placed in the Capital Improvement fund.  Further discussion took 
place regarding appropriating money for the 22/23 budget. 

 
 Public Comment: None 
 
 Pending: None 
 
 Adjournment: There being no further business, the meeting adjourned at 5:28 pm - Motion made by Chairman 
 Palminteri, Seconded by Rich Pasquini.  No further discussion.  Motion carried unanimously.    
 
 The meeting was adjourned. These minutes are not verbatim.  Karla B Wilcox, Administrative Assistant 

 

 

 

 

 

 

 

 

 



Town of Alfred 
Selectmen Minutes 

Tuesday, March 29, 2022 
4:00 pm 

 
Present: Selectmen: Chairman Palminteri, Glenn Dochtermann and Rich Pasquini.     
 
Others Present: Jon Lord – Road Commissioner, Kirk Dewitz, John Kindness, Fred Holt – Treasurer, Jim Allaire – CEO 
and Karla B. Wilcox - Administrative Assistant.  
 
Chairman Palminteri called the meeting to order at 4:00 pm. A quorum has been met with three members present.  
 
Selectmen’s Minutes: 
Motion made by Rich Pasquini, Seconded by Chairman Palminteri to accept the March 22, 2022 minutes as presented. 
No further discussion.  Motion carried 2 – 1 Abstention (Dochtermann).  
 
Warrants: 
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept and sign the warrants as presented. No 
further discussion.  Motion carried.  The warrants were signed by all. 
 
Acceptance & Appropriations of Funds:  
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to accept the $50.00 donation to the Brothers Beach 
and $100.00 donation to the Parsons Memorial Library.  No further discussion.  Motion carried unanimously.   
 
Public Comment:   
 
John Kindness asked to speak to the Board regarding the overuse of winter salt on the Town roads.  John stated how 
disappointed he was with regards to the overuse of salt on the roads.  John presented the Selectmen and Road 
Commissioner with photos depicting the excess salt on the roads.  Kirk Dewitz also commented that on Mast Road there 
was an overuse of salt and part of Mast Road is gravel which should not be salted at all.  A discussion ensued with 
references to MDOT standards and using the equipment efficiently.  Chairman Palminteri stated a meeting will be 
scheduled with the Winter Plowing Contractor, Road Commissioner and BOS during the summer months so that all 
concerns can be addressed and find a resolution.  Chairman Palminteri invited Kirk and John to attend this public 
meeting.   
 
Jon Lord, Road Commissioner updated the Selectmen regarding the work he has performed during the past weeks.  
Jon stated he has been grading the graveled roads along with working with Bartlett Tree Services in trimming and cutting 
trees that are considered hazardous.  Road posted signs may possibly be removed this weekend depending on the 
weather. An order of salt was delivered and stored in the Salt building.  Jon mentioned that when he receives a complaint 
regarding the winter road maintenance, he refers the resident(s) to speak with the Selectmen.   
 
Old Business:    
 

• Maine Municipal Association Risk Pool Renewal – Chairman Palminteri has scheduled a visit with Dan 
Whittier from MMA Risk Pool for Friday, April 1, 2022 at 9am.  The Treasurer and CEO will take Dan on a tour of 
the Municipal buildings.   

• Alfred Budgets – Chairman Palminteri discussed the budget worksheets.   The Selectmen reviewed the 
recommendations from the Budget Committee.  The first item the Selectmen reviewed was Social Services 
requests.  Motion was made by Rich Pasquini, Seconded by Glenn Dochtermann to approved the Budget 
Committee recommendations for all of the Social Services requests.  No further discussion.  Motion carried.  At 
this time it was recommend by the Chairman to hold off making any further decisions until the Budget Committee 
has made their recommendations.  This matter will stay on the agenda. 

• Town of Alfred Personnel Policy as Amended – Motion made by Glenn Dochtermann, Seconded by Rich 
Pasquini to approve the amended policy along with the organizational chart.  The Selectmen had previously 
reviewed the amended policy.  The organizational chart will revert back to the one that was created in March 
2019.  No further discussion.  Motion carried unanimously.   

• Public Hearing Date for Warrant Articles – A tentative date of Wednesday, May 25th has been decided for the 
public hearing.  The Administrative Assistant will follow up with Janet Tucker for availability at the Conant Church.     
 
 
 
 
 

New Business:  
 



• Application for Exemption for Widow, Widower, Minor Child or Widowed Parent of a Veteran – Motion 
made by Glenn Dochtermann, Seconded by Rich Pasquini to approve the applications for Shirley Clock and Betsy 
Coffin as presented.  No further discussion.  Motion carried unanimously.     

• Application for Maine Veteran Property Tax Exemption - Motion made by Glenn Dochtermann, Seconded by 
Rich Pasquini to approve the applications for Edland Varney and Alan Doane as presented.  No further 
discussion.  Motion carried unanimously.     

• Application for Maine Tree Growth - Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to 
approve the applications for Tony Palminteri.  No further discussion.  Motion carried 2 – 1 Abstention (Palminteri). 
Since the application is for the Chairman of the Board of Selectmen, Tony did not sign the application.  Glenn 
Dochtermann signed the approved application.   

• Town of Alfred Policy – Conflict of Interest for Local Fiscal Recovery Funds Project – The Treasurer 
mentioned that this is a required policy in order to accept and use the ARPA funds.  Motion made by Glenn 
Dochtermann, Seconded by Rich Pasquini to approve the policy as presented.  No further discussion.  Motion 
carried unanimously.   

• Requests to Attend Trainings – Training for the CEO May 23 & 24th Annual Code Conference was approved.  
Tax Collector and Deputy Tax Collector training for May 12th was approved.  The Town Clerk/Tax Collector’s 
office will be closed on that day to allow for both employees to attend the training. General Assistance 
Administrator has request to attend the Maine Welfare Director’s Association Spring Conference via zoom on 
April 26th.  This was approved as requested.   
 

 Any Other Business: 
 

• Certificates of Appointments:  Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to appoint 
Sarah Hewitt as the Deputy Tax Collector; Motion carried unanimously.  Motion made by Rich Pasquini, seconded 
by Glenn Dochtermann to appoint Michelle Lord as the Deputy Registrar of Voters.  Motion carried unanimously.  
Motion made by Glenn Dochtermann, Seconded by Rich Pasquini to appoint Michelle Lord as the Deputy Town 
Clerk.  Motion carried unanimously.   
 

 Correspondence:   
 

• Maine Municipal Association Election Process for MMA Executive Committee and Vice President – was reviewed. 
• Email RE:  Old Kennebunk Road Needed Repairs – Chairman Palminteri mentioned there has been money 

earmarked for this road which has been placed in the Capital Improvement fund and an additional $40,000 will be 
requested for the 22/23 budget. 

• Planning Board Letter to Town of Alfred as an abutter. 
• Application to Change the Physical Location of a Voting Place was signed by the Chairman of the Board of 

Selectmen.  Proposed voting location is Conant Chapel, 8 Kennebunk Road.   
 

 Public Comment: None 
 
 Pending: None 
 
 Adjournment: There being no further business, the meeting adjourned at 4:58 pm - Motion made by Glenn Dochtermann, 
 Seconded by Rich Pasquini.  No further discussion.  Motion carried unanimously.    
 
 The meeting was adjourned. These minutes are not verbatim.  Karla B Wilcox, Administrative Assistant 
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